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ONE ON ONE ...

By Bob Koslow

company benefit -

TIM PHILLIPS: President, P&S Paving

hob.keslow@news-jrnl.com

DAYTONA BEACH — P&S
Paving, a Daytona
Beach-based grading.
and paving contractor,
is riding the wave of
economic recovery.

It has been involved
in some of the area’s
biggest and most nota-
ble public and private
construction projects,
including the Tanger
Outlets mall currently
going up on the east
side of Interstate 95in
Daytona Beach as well as
the One Daytona mixed-
use complex being built
across the street from
Daytona International
Speedway.

P&S Paving in the
past year has expanded
its workforce by 50
employees and built a
state-of-the-art asphalt
plant for itself.

Last month, it began
construction on a new
company headquarters
building that’s more
than three times the size
of its present headquar-
ters, which was built in
1994.

P&S Paving is a good
example of alocal

ing from the economic
recovery and new
commercial projects
seemingly going up
everywhere in east Volu-
sia County.

Brothers Tim and Todd
Phillips founded P&S
Paving in 1993 with just
themselves and a truck.

Today, the company
has about 250 employ-
ees, the biggest it's ever
been. It has 25 dump
trucks and five trans-
port trailers that move
equipment around
Central Florida through
the night. It is on pace
to generate $100 million
inrevenue his calendar
year, a company record.

Tim Phillips, com-
pany president, recently
joined the CEO Business
Alliance, a group of area
business leaders seek-
ing to grow thelocal
economy by helping to
recruit new companies
to the area and assist -
ing in business retention
efforts.

Phillips recently
spoke with The Business
Report.

Why did you join the CEO
Business Alliance?

We were both born

Tim Phillips, president of P&S Paving, shows off a Florida
Department of Transportation award for quality work in
completing an $18.5 million contract to erect a pedestrian
bridge and add sidewallks, railings and landscaping along West
International Speedway Boulevard in Daytona Beach in front of
Daytona International Speedway. NEWS-JOURNAL/DAVID TUCKER

and raised here. We

take pride in that. We
realize how fortunate
we are to have had the
opportunity to grow up
here and be able to come
home and start a suc-
cessful business, make a
living, and now have our
kids along. That’s rare.
We're blessed. Volusia
County is a great place
to have a company and
afamily. We don’t have

the traffic like the other
cities, Jacksonville and
Orlando.

Why did you brothers start
P&S Paving in 19932

The short version? At
the time I was a lender
with SunBank (now
SunTrust) and Todd was
aproject manager with
the old Martin Paving,
which was bought out by
Ranger Construction. A
year or two before that,
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NAME: Tim Phillips
AGE: 50

OCCUPATION: Presi-
dent, P&S Paving,
Daytona Beach

PRIOR JOB: Lender,
SunBank

EDUCATION: University
of Central Florida,
bachelor of busi-

ness administration,
finance focus

FAMILY: Wife, Lisa;
daughter, Chandler
Phillips Hodge; sons,
Colton and Skyler
HOBBIES: Fishing, hunt-
ing, shooting, golf and
boating

we asked ourselves if we
would like to do that on
our own. We had about
$5,000 between us when
we started. We were just
crazy or naive enough to
make a go of it. A lot of
those Martin employees
are with us and have
been for many years.

How directly tied is
your company to the local
economy?

We are victims of the
local economy, whether
it goes up or down. We
have to give thanks to

the local and state politi-
cians who are funding

all of these road proj-
ects that are keeping

us busy. They see the
need for improving the
infrastructure. With-
out them, we would not
be doing all these road
projects, hiring all these
people and buying new
equipment. We feed a lot
of mouths.

What public road projects
are you invoived with?

We are doing all the
horizontal work on I-95
from Daytona Beach
to New Smyrna Beach.
That’s all the dirt work,
grading, milling, base
and resurfacing. The
general contractor is
doing the vertical and
bridge work. We’re also
a dirt and asphalt sup-
plier for the I-4 project
in Volusia County. We
did the U.S. 92 project
in front of the Speedway
that included sidewalks,
railings, landscaping
and paving. We also do
the Volusia County road
repaving contract and
also for the cities of Day-
tona Beach, DeLand and
Edgewater. We're also
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SCORE and Bethune-Cookman University bring you
BizFest on September 15, 2016 at the BCU Performing Arts Center.

R N

BizFest provides Insights and !
Strategies for Success!

e Bringing together the leading business thinkers
who will share their insights and strategies for
success.

e Offering business education and tips,
networking opportunities and affordable
solutions to
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doing the repaving of
State Road 19 in Putnam
County.

What private projectsis

P&S Paving doing?

We did the site work
for the Daytona Rising
project at the Speedway,
everything outside the
Speedway along ISB. We
also are doing the site
work, base, paving and
utility work at Tanger
Outlets mall and One
Daytona. We did the
site work for the new
Bethune-Cookman
University dorms on ISB
(International Speedway
Boulevard) and the work
for the new Wal-Mart
(Neighborhood Market)
in Port Orange.

What’s your market area?

We can go about 80
miles from our plant
here. That includes
Melbourne, Jacksonville
and past Orlando. We
are limited to a four- or
five-hour drive before

‘the asphalt cools.

When did you decide to
invest $7 million in a new
asphalt plant?

When we got the
contract for the I-95
project. We had a plant
built in 1094-95 when
we were just coming
out of another recession
then too. We started
planning the new plant
in 2013 and finished last
year in April. We can
produce 400 tons of
asphalt an hour. That’s
20 dump trucks. That’s
alot of asphalt. We have
four silos that can hold
300 tons each for five

days covered and sealed.
So, if it’s raining, we
have a supply.

Is all the work you are
getting the reason you started
building a new headquarters?

The economy is
doing well and we have
completely outgrown
the old 6,000-square-
foot facility built in
19094. We've been
using temporary
offices, I don’t like
calling them trailers.
We got to the point we
needed to add more
staff, more project
managers, more super-
intendents and we
didn’t have a place to
seat them. That made
our decision to go
ahead. Rest assured the
new 20,000-square-
foot building has
plenty of extra space
for us to grow.
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seeing things go vertical.
I also like the relationship
side with our custom-
ers and the families. It’s
pretty gratifying.

What attracted you to join
ICl Homes in Daytona Beach?

The main things that
attracted me to ICI
Homes was their land
position here and the
quality of the people in
terms of the values the
company holds in entre-

What is ICI Homes’ local land

ition?

All homebuilders
struggle with competition
sometimes for land. Mori
Hosseini (ICI’s founder),
his presence in this
market, being an Embry-
Riddle (Aeronautical
University) graduate,
he has built connections
that helped with our land
position here, which is
pretty attractive We have
alot of projects where we
are expanding and some
new ones coming on line.
We don’t have a problem
with land here where we
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started on the north phase
of 711lots and construc-
tion of amodel will start
in mid-October. The
south side will have 41
lots, but we don’t know
when we might start that.

In Woodhaven along
the Williamson Boule-
vard extension being built
in Port Orange, we are
entitled for 1,338 (homes).
PhaseIis271lots and we’ll
see that beginning in the
second quarter of 2017.

In Plantation Bay, roads
in Westlake 6 are being
paved. There will be 73
lots. The seventh phase
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